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Facilities, Infrastructure,Facilities, Infrastructure,
Engineering Systems (FIRES)Engineering Systems (FIRES)

•• FIRES is a program that will FIRES is a program that will prioritize, scan toprioritize, scan to
digital form, catalog and indexdigital form, catalog and index facilities, facilities,
infrastructures, and engineering systems,infrastructures, and engineering systems,
worldwide, by geo-location and by facility type,worldwide, by geo-location and by facility type,
IAW established collection/production processesIAW established collection/production processes

•• FIRES uses information from existing collectionFIRES uses information from existing collection
mechanisms and does not represent a new ormechanisms and does not represent a new or
unique collection effortunique collection effort
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FIRESFIRES
•• FIRES does not produce a finished product butFIRES does not produce a finished product but

rather fills the gap in the mission cycle for thisrather fills the gap in the mission cycle for this
genre of information by gathering the raw data andgenre of information by gathering the raw data and
putting it into useable digital formputting it into useable digital form

•• FIRES will standardize and systematicallyFIRES will standardize and systematically
functionalize the form of this informationfunctionalize the form of this information

•• FIRES will provide a structure which can beFIRES will provide a structure which can be
scaled to need in the futurescaled to need in the future
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FIRES - TechnicalFIRES - Technical

•• User Interface through BROADSWORD/User Interface through BROADSWORD/
Geospacial interface - one stop joint user webGeospacial interface - one stop joint user web
interface for multiple databasesinterface for multiple databases

        (www.ngic.army.smil.mil/products/db/fires/index.html)(www.ngic.army.smil.mil/products/db/fires/index.html)

•• Can easily be accessed from any web-enabledCan easily be accessed from any web-enabled
workstation connected to SIPRNETworkstation connected to SIPRNET
or JWICS (June 2001)or JWICS (June 2001)

•• DII-COE CompliantDII-COE Compliant
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FIRES “PLATYPUS”  MLS SystemFIRES “PLATYPUS”  MLS System
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ScheduleSchedule
to-dateto-date

•• Panama Treaty data capture completed – over 1.5Panama Treaty data capture completed – over 1.5
Terabytes (1 Million blueprints)Terabytes (1 Million blueprints)

•• Panama F&I ongoing (10K additional/month)Panama F&I ongoing (10K additional/month)
•• COE Winchester completes December 2000COE Winchester completes December 2000
•• COE Mobile competed (SOUTHCOM AORCOE Mobile competed (SOUTHCOM AOR

waterfronts, port facilities)waterfronts, port facilities)
•• COE Protective Design Center completedCOE Protective Design Center completed

November 2000 (worldwide)November 2000 (worldwide)
•• COE Transportation Center of ExcellenceCOE Transportation Center of Excellence

completed November 2000 (worldwide)completed November 2000 (worldwide)
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ScheduleSchedule
to-dateto-date

•• COE Europe – Europe/Eurasia – startedCOE Europe – Europe/Eurasia – started
November 2000November 2000

•• Naval Facilities PACOM – starts December 2000Naval Facilities PACOM – starts December 2000
(3.5M aperture cards)(3.5M aperture cards)

•• Honduras – JTF-B – starts January 2001Honduras – JTF-B – starts January 2001
•• DCSENG EUCOM – starts March 2001DCSENG EUCOM – starts March 2001
•• Naval Facilities EUCOM – first visit DecemberNaval Facilities EUCOM – first visit December

20002000
•• OT&E for IOC SIPRNET startedOT&E for IOC SIPRNET started
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COE – WINCHESTERCOE – WINCHESTER
TransAtlantic Program CenterTransAtlantic Program Center
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COE – WINCHESTERCOE – WINCHESTER
TransAtlantic Program CenterTransAtlantic Program Center
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COE – WINCHESTERCOE – WINCHESTER
TransAtlantic Program CenterTransAtlantic Program Center
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COE – MobileCOE – Mobile
South American DivisionSouth American Division

CARIBBEAN ISLANDSCARIBBEAN ISLANDS COSTA RICACOSTA RICA
ARGENTINAARGENTINA BELIZEBELIZE
BOLIVIABOLIVIA ECUADORECUADOR
BRAZILBRAZIL CHILECHILE
COLOMBIACOLOMBIA ECUDORECUDOR
FALKLAND ISLANDSFALKLAND ISLANDS PARAGUAPARAGUA
FRENCH GUIANAFRENCH GUIANA PERUPERU
SURINAMESURINAME URUGUAYURUGUAY
VENEZUELAVENEZUELA MEXICOMEXICO
PANAMAPANAMA HONDURASHONDURAS
GUYANAGUYANA NICARAGUANICARAGUA
GUATEMALAGUATEMALA EL SALVADOREL SALVADOR
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COECOE
EUROPE DISTRICTEUROPE DISTRICT

AUSTRIAAUSTRIA BELARUSBELARUS
BELGIUMBELGIUM CZECH REPUBLICCZECH REPUBLIC
DENMARKDENMARK FRANCEFRANCE
GREMANYGREMANY GREECEGREECE
HUNGARYHUNGARY ICELANDICELAND
ITALYITALY LATVIALATVIA
LUXEMBOURGLUXEMBOURG MALTAMALTA
POLANDPOLAND PORTUGALPORTUGAL
ROMANIAROMANIA SLOVENIASLOVENIA
SPAINSPAIN TURKEYTURKEY
UKRAINEUKRAINE BALTIC STATESBALTIC STATES
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ManagementManagement

•• Program Office EstablishedProgram Office Established
•• StaffingStaffing

–– GovernmentGovernment
–– Contracting SupportContracting Support

•• Capture contracting in placeCapture contracting in place
•• Technical contracting in placeTechnical contracting in place
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OversightOversight

•• Capture Priorities Board (Executive IPT)Capture Priorities Board (Executive IPT)
–– Established November 1999Established November 1999
–– Charter approved March 2000Charter approved March 2000

•• Working Integrated Program Team (IPT)Working Integrated Program Team (IPT)
–– Established March 1999Established March 1999
–– Charter Approved May 1999Charter Approved May 1999



INSCOMINSCOM

Captures Priority BoardCaptures Priority Board
(Executive IPT)(Executive IPT)

•• Dual chaired – DIA and NGICDual chaired – DIA and NGIC
•• Voting membersVoting members

–– SOUTHCOMSOUTHCOM - JFC- JFC
–– SOCOMSOCOM - EUCOM- EUCOM
–– CENTCOMCENTCOM - MCIA- MCIA
–– NIMANIMA - AIA- AIA
–– DIADIA - OSD- OSD

•• AFMICAFMIC

–– PACOMPACOM - JCS- JCS
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IssuesIssues

•• Balance of capture and integration at fullBalance of capture and integration at full
ramp upramp up

•• Technology not quite thereTechnology not quite there

•• MLS statusMLS status
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ConclusionConclusion

•• ASD CASD C33I is MDAI is MDA
•• DIA is the PEODIA is the PEO
•• FIRES is not production sourceFIRES is not production source
•• FIRES is technically soundFIRES is technically sound
•• FIRES has a large consumerFIRES has a large consumer

requirements baserequirements base

PROGRAM
MEETS
MILITARY
NEEDS


